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SWOC Analysis

SWOC stands for:

m Strengths — Qualified and skilful staff, the availability of
Space toe conduct focussed group discussion (FGD)

m \Veaknesses — Up te: much extent, It depends oni the
availability: of lists from Ministry: of Human Resource
Development. These listsiinclude the infermation aknout
the industraliWwoerkers.

m Opportunities — It s the first study that would analyze
the poverty and social Impact analysis of WWEIn
Pakistan.

s Challenges — FGDs, Key Infermant Interviews
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Future Research

Policy
Implications

Difference in Difference (DID)

Approach

FGDs

Availability of Studies

Key Interviews

Data regarding
industrial workers
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The Logical Framework Matrix

Objectives &

— Indicators
activities —

Issues of industrial
workers can be
addressed

Purpose/ Policy

Recommendation for
(Outcome) WWF programme

DID

OUtpUtS Modeling

Activities

Means of
verification

FGDs, Key Informant
Interviews

FGDs, Key
Informant
Interviews

Consistency of results
with related studies
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Assumptions

The parameters
would remain consistent
over time

The DID model
approximates the
economy accurately

Availability of
Data




Key
Informant
Interviews

Data
Collection,
Literature
Review

Result Chain

Output Outcome
Short Medium

Impact
Long

Effect of Several
Output Results

Institution.: Help in
Capacity

= DID Building

Modeling Community:

Awareness,
Problem Solving

Result of other
=) Variables

Within control

Country: Policy
formulation

Socrety: Industrial
workers and
their families
would benefit.
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