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 Farmers, Middlemen, Millers, Trade 
Unions, Consumers, Media and the 
Government Officials. 

Stakeholder Analysis 
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SWOC Analysis  
SWOC stands for:  
 Strengths – Qualified researchers that are supportive in 

conducting key informative interviews, focussed group 
discussion (FGD), and quantification of welfare loss. 

 Weaknesses – Somehow, it depends on the latest SAM 
that would be provided by Paul Dorosh. 

 Opportunities – This would be the first post 18th 
amendment analysis of wheat market in Pakistan. 

 -The use of micro-simulation model would provide better 
policy analysis. 

 Challenges – Availability of the potential stakeholders 
in FGDs, Key Informant Interviews. 
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Future Research 

Policy 
Implications 

CGE Modeling 

Key Interviews   FGDs 

Latest SAM Availability of 
Studies 
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The Logical Framework Matrix 
Objectives & 

activities 

 
Purpose/ 
(Outcome) 

 

Goal  
(Impact) 

Outputs 

The parameters  
would remain consistent  

over time  

Activities 

Issues of wheat 
farmers and other 

stakeholders can be 
addressed 

The CGE model 
approximates the 

economy accurately  

Policy 
Recommendation for 
post 18th amendment 

analysis 

Availability of  
Data 

Formation of a  
CGE Model, 

Quantifying the  
welfare loss 

Means 
 

Indicators Means of 
verification Assumptions 

Consistency in  
Simulations 

Consistency in  
Simulations 

Consistency in  
Simulations 

Cost 
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Result Chain 

Output 
Short 

 
Within control 

 
 CGE 
Modeling 

 Quantify the 
economy-wide 

impacts 

 

Outcome 
Medium 

 
Effect of Several 

Output Results 
Community: 

Awareness, 
Problem 
Solving, 

Quantify the 
welfare loss 

 

 

Impact 
Long 

 
Result of other 

Variables 
 

Country: Policy 
formulation 

Society:  Wheat  
Market 

stakeholders 
would benefit. 

FGDs 

Key 
Informant 
Interviews 

Data 
Collection, 
Literature 

Review 

Micro-
Simulations 
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