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Urban Planning and Climate Change:  A Global and Pakistani Perspective 

Khansa Naeem 

To address the substantial challenge of climate change, which is likely to aggravate in forthcoming years, a global 

urban system is the need of hour. The research implies that at present few of climate change effects, for instance, 

heavy precipitation, flooding, storm surge, increasing temperature, etc. are affecting the global urban system and 

will continue to affect.  To combat the climatic effects, adaptation is required though. In this regard, urban planning, 

through the tools of planning and designing standards, managing development, and engaging stakeholders, has 

ability in the strategic development and implementation of adaptive measures. Hence proved urban planning is 

significatory for urban adaptation’s deliverables. 

Global Facts and Figures 

In 2006, United Kingdom (London) and South Africa (Durban) became the pioneers which incorporated climate 

change in their planning and policy, infrastructure development, institutional arrangements, and community 

ecosystem. Ever since, numerous small towns and megacities have followed them globally. In this regard, a number 

of studies have been conducted to track the progress of urban adaptation. For instance, a study encompassing 885 

European cities was  conducted in 2018; the results show that among such a considerable number of cities in 28 

European countries, only 47 per cent have developed their adaptation plans, whilst 33 per cent of European cities 

have no such standalone plans. In Hungry and Bulgaria, there is not even a single city having any policy or plan 

(Heidrich and Reckien 2018).  

Adaptation and Mitigation Plans in European Cities 

1 

2 

 

Source: Author’s design based on (Heidrich and Reckien 2018) 

Likewise, a global study was 

conducted in 2016 by employing 

database of 401 cities; the result 

depicted that only 73 cities (18%) 

with more than one million 

population have taken adaptation 

initiatives. The study also showed that 

some of low- and middle-income  

areas, i.e. (Quito) Ecuador, (Santa 

Cruz)  Bolivia, (Durban) Cape Town, 

(Semarang) Indonesia are found to be 

the moderate and extensive operator 

for developing and implementing 

adaptation and mitigation plans and 

policies (Araos et al. 2016). A few 

country-specific studies conducted in 

UK (Heidrich et al. 2013), Canada, 
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Source: Author’s Design based on (Araos et al. 2016, 

Heidrich et al. 2013, Antimiani et al. 2014, and 
Pietrapertosa et al 2019) 
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(Guyadeen et al. 2019), Spain, 

(Antimiani et al. 2014), and Italy 

(Pietrapertosa et al. 2019) depict that 

countries have developed their 

adaptation and mitigation plans. 

 

Facts and Figures from Pakistan 

The 11th Sustainable Development Goal (SDG), i.e. Sustainable Cities and Communities and Agenda 2030 

emphasizes in sheltering human environment. In 2016, the National Assembly of Pakistan has adopted 2030 

Agenda as National Development Agenda by passing a resolution. That’s why, the country prioritizes SDGs as 

Pakistan Development Goals (PDGs). However, being an overpopulated and climate vulnerable country, a serious 

commitment is required to fulfil this commitment. Owing to this reason, the latest official census showed that the 

country has 207.774 million population and incorporated 32 million households in the census from both rural (20 

million) and Urban (12 million) areas.  

The country is witnessing a rapid urbanization which is putting pressure at official level for providing a sound and 

safe shelter to people. Similarly, climate disaster is witnessed for human settlement’s destruction in the country; 

for instance, the flooding occurring in time interval of 2010-2014 have damaged 3.45 million houses along with 

financial losses (18 million) and making (38.12 Million) people vulnerable. Even the present heavy rains also 

caused havoc in the country, particularly affecting many people in urban settlements particular

 

Source: Author’s Design based on Voluntary National Review 2019 

The figure shows action taken by government in response to SDG 11, which shows the commitment of government 

toward this crucial issue. 

What is imperative at the moment is to update the existing ‘Housing Policy’ developed in 2001 by putting some 

serious restrictions on the housing scheme, for instance, housing scheme should be liable to allocate some 

proportion of land as green area, put complete ban on unplanned housing societies which are unsafe and not 

sustainable,  and build on agricultural land to secure food availability for future generations. Similarly, there must 

be quality assurance department of the government to ensure the fine quality of construction with proper sanitation 

and waste management to avoid massive losses in case of natural calamities, which the country has experienced 

and is still experiencing.  
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Climate-induced Migrations: Story of Rajjo from Tharparkar 
 

Maryam Shabbir Abbasi 

 

“I was seven months pregnant when we migrated to Shahdapur due to drought in our area.  As labour, I used to 

lift weight due to which I lost my baby. To meet my health expenditures, we have to lend Rs 10,000 from the 

landowner because we were penniless at that time,’’ said a 34-year old Rajjo, who is based in Sanghar 

nowadays. 
 

 
THARPARKAR: Women pose for a group photo after narrating their migration experiences  

to the writer (middle).  

 

Rajjo belongs to a Hindu family that comprises six members. She has never been to school due to poverty and 

some other socio-economic reasons. During the period between 2017-19, she migrated to Shahdadpur and Kunri 

Mirch Mandi, two places in Tharparkar district, due to drought. She works in the field, fetches brackish water 

from far-off areas and performs daily household chores from dawn to dusk. The primary cause of her family’s 

migration was drought and less rainfall due to which crops were impacted and her family had no choice but to 

migrate in search of better health and employment opportunities. Usually, they migrate to some other places 

along with their livestock, their only asset in life. They had to travel by foot, as they didn’t have any mode of 

transportation. At each location of migration, Rajjo and her family was faced with food, shelter, sanitation, water 

and health, and privacy issues. During migration, their children would get sick. Migration only helped them have 

better access to water, food and health, but money was still the issue.  

 

Situated in Sindh province, Tharparkar spreads over an area of 19,638 KM2. Drought is the main climate hazard 

of the area, which becomes more frequent in the recent past (Siddiqui and Safi 2019). During this period, most of 

the farmland remained uncultivated and a large reduction in livestock population was observed (Rajar et al. 

2007). The most severe drought was of 1992, which persisted for 10 years.  In 1992, the area under drought was 

declared food insecure.  Later, drought recurred in 2014, which lasted for two years. More than 300 deaths were 

reported due to the malnutrition of children and lack of health facilities during the period (Siddiqui and Safi 

2017; Akbar and Yasmeen 2017). Such a situation often leads to famine, water scarcity, enhanced poverty, and 

debt burden on the rural population (Hassan 2010). The non-availability of food and water forced people to 

(temporary) migrate to the areas where they can access water (Akbar and Yasmeen 2017; Hassan 2010). A report 

on food insecurity assessment ranked Tharparkar district lowest in access to food index in Pakistan (Akhtar and 

Jariko 2018). Water quality in Tharparkar is inadequate for drinking purposes due to large arsenic concentration 
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leading to many health issues (Brahman et al. 2016; Siddiqui and Safi 2017). The main source of water is wells 

that mostly brackish and dried during drought or low rainfall years (Siddiqui and Safi 2017). Moreover, the 

source of fuel at home is mainly wood, which is obtained from a limited forest reserve in the districts (Siddiqui 

and Safi 2017). Tharparkar has mostly arid to semi-arid climate with annual mean rainfall less than 206 mm. 

 

Owing to less rainfall, rural to urban migration and circular migration is mostly observed there. According to an 

estimate of Provincial Disaster Management Authority (PDMA) in Sindh, 175,000 families have so far been 

migrated to different areas of Sindh as a coping strategy for drought (Shaikh and Tunio 2014). According to Care 

and the Relief Foundation (Khangharani 2014), normally seasonal migrants are 15-20%, but during drought 

season this number increases from 35-45% with or without livestock. Many people do not migrate either because 

of lack of resources or due to crop fields as they are afraid that they might lose their piece of land, if they migrate 

(SDPI unpublished report).  

 

Political response to drought induced migrants is very discouraging. Migrants manage their mobility at their own 

and do not have enough healthcare facilities, food and drinking water. During drought, healthcare units are set up 

at a very long distances and often it is difficult for pregnant women to access medical facilities. There are not 

enough medicines and other medical facilities in the health camps. There are no special protection schemes for 

drought induced migrants (SDPI, unpublished report). Mithi area require water pipelines and handpumps. 

 

There is a dire need of a big hospital in the area. Pregnant women have to travel very far-off distances for 

delivery therefore, health units should be set up in nearby settlements.  

Teachers need to be appointed in schools, and their attendance should be made mandatory so that education is 

not affected.  

Women especially widows should be imparted skills as per requirement of the area so that they can earn and 

make their livelihood sustainable.   
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Solid Waste Management  

An Eyewitness Account of General Practices at UET Hostel in Taxila 

Hamza Sohaib 

Solid waste management means collection, treatment and disposal of the solid material which is of no further use. 

The sources of solid waste include residential, commercial, and industrial activities. The situation of solid waste 

management in Pakistan is very critical. More than five million people die each year due to waste-related diseases 

the world over. According to a rough estimate, Pakistan produces 20 million tons of solid waste per year with 

annual growth rate of 2.4 per cent. Karachi is the largest city of Pakistan that generates an enormous amount of 

waste every year, i.e. 9.000 tons. All the other major cities, including Islamabad, Peshawar, Lahore, and Quetta 

are also faced this serious problem in terms of waste generation and its management. The main factors attributing 

these issues are lack of urban planning, outdated infrastructure, lack of public awareness and an overall corruption. 

There is no proper waste collection system at present. Usually, household waste is dumped into streets. There is 

not a proper system for the separate collection of different types of waste. There are very few sanitary landfills and 

open dumping and burning is common. Lack of public awareness towards waste management causes many 

environmental and public health problems. As a result, waste piles up alongside the roads, canals and other 

common areas, which causes serious health concerns. 

International practices of waste handling are far more advanced and organized as compared to Pakistan. Most 

household waste is stored in durable and tight-fitting containers so that rodents and flies might not produce. 

Usually, plastic containers of 30 gallons size are used. Proper solid waste collection has a paramount importance. 

This activity is performed by labour and it approximately costs one third of the waste management cost. A vehicle 

with one or two loaders moves towards a designated path and collect waste from the containers. These vehicles 

will now transfer waste towards the transfer stations. Once all the municipal waste is collected, it may be treated 

to reduce the total volume and useful materials can be separated for reuse or recycling. Different methods for reuse 

and recycling include composting and energy recovery. After all these processes, the remaining waste is transferred 

towards the sanitary landfill. A sanitary landfill is a land disposal site that employs the principle of spreading solid 

waste in thin layers, compacting the material to the smallest possible volume, and applying cover material at the 

conclusion of each operating day. In the communities, where large sites are available, sanitary landfills provide 

most economical option for disposal of non-recyclable waste. 

University of Engineering & Technology, Taxila follows the conventional method of solid waste management, i.e. 

collection, storage, transportation, and disposal. Waste generated mainly comes from the hostel rooms and kitchen; 

there are about 165 rooms having 550 students. Waste is  mainly composed of food (like peels of vegetables and 

fruits), vinyl bags, wood, cans, packing papers, etc. Solid waste is collected through sweepers and sanitary workers 

with the help of wheelbarrows by brooming through rooms, ground or corridors. Waste is temporarily collected in 

containers/dumpsites from where it is lifted with the help of collection vehicles and carry out to final disposal sites. 

The waste management takes following steps:   

1. Sanitary workers and sweepers collect waste in container.   

2. Hostel waste container is dumped into café container.   

3. Waste is shifted through carts to vehicles.   

4. Lastly, it is transported to the final treatment facility.  

During the process, waste pickers and scavengers retrieve valuable materials from the waste dumpster and sell 

them to recycling shops. All the waste which is collected from the hostel is dumped into container placed in an 

open ground near the café. A collection vehicle from Tehsil Municipal Administration (TMA), Taxila arrives at 

11am to collect the waste from the containers. There are no proper disposal practices observed by the local 

municipal authority. It is observed that all the waste which is collected from the university is subject to open 

dumping on a site near Sangjani, an area that falls in Islamabad Capital Territory. 
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The waste is disposed of within or outside municipal limits into low lying areas without any treatment except 

recyclable separation by scavengers. The land is also hired/leased out for disposal purposes. Moreover, the least 

mitigating measures have never been reported from the municipality. Treatment and disposal technologies such as 

sanitary land filling, composting and incineration are somewhat new in Pakistan. Crude open dumping is the most 

common practice throughout Pakistan and dump sites are commonly set to fire to reduce the volume of 

accumulating waste, hence adding to the air pollution caused by the uncovered dumped waste itself. There is a 

need to adopt the new procedures of waste management so that we might be able to protect our environment and 

provide our future generation a cleaner and greener Pakistan. 
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Use of Toxic Cosmetic and Body Care Products in Pakistan 

SDPI joins 4o countries in Global Study on Toxic Chemicals in Consumer Products 

Dr. Mahmood A. Khwaja and Hania Shah 

Toxic chemicals in consumer products cause adverse impacts on public health, especially of vulnerable 

population (infants, children, pregnant/breast feeding women, elderly & sick people) and pollute environment 

segments, water resources/bodies in particular. Denmark Consumer Council, THINK Chemicals 

("http://kemi.tænk.dk" \t "_blank") recently, initiated a study at global level on cosmetic and body care consumer 

products. The objective of this study, among others, was to look into the presence of the hazardous chemicals 

among the ingredients/composition of the studied consumer products.  

The participating countries include: Belgium, Brazil, Canada, Chad, Congo, Denmark, England, France, 

Georgia, Holland, Iceland, Jamaica, Kenya, Lebanon, Libya, Lithuania, Macedonia, Mexico, Moldova, 

Montenegro, Nepal, New Zealand, Nigeria, Norway, Oman, Pakistan, Portugal, Switzerland, Serbia, South 

Korea, Spain, Sweden, South Africa, Tanzania, Czech Republic, Togo, Germany, Uganda, Hungary, Uruguay, 

USA, and Austria. The selected 39 consumer products for the global study are given in Table 1.  

The required information about the study products in Pakistan was collected by a two-member SDPI cosmetic 

research team, during April-May, 2020, through market survey in Islamabad and Rawalpindi and via internet 

online sale, which is also described in Table 1. Out of the selected 39 consumer products, 15 products were not 

available in the open market. However, information about these was obtained via internet online sale. For four 

products, the information could not be obtained via internet and these were not available in the visited markets in 

Rawalpindi & Islamabad (Table 1)    

Table 1: Information Source of the studied Cosmetics and Body Care Products (39) in Pakistan   

Source of information *Cosmetic and Body Care Products 

Products available at 

markets/plazas/pharmacies 

(1)Bio-Oil skincare body oil (2) Dove Silky nourishing body 

cream (3) AvèneTolérance Extrême day-cream (4) Clinique 

Dramatically different moisturizing day cream (5) Kiehl´s 

Ultra facial day cream (6) Rexona Aloe vera roll-on 

Deodorant (7) Garnier pure active 3 in 1 facial scrub wash (8) 

Vaseline Intensive care healthy hands stronger nails hand 

lotion (9) Nivea Crème lotion (10) Maybelline The colossal 

volume express mascara (11) LOreal Million dollar lashes 

black Maskara (12) Origins Drink Up Intensive overnight 

mask (13) Bioderma Sensibio Make-up removing micelle 

solution micellar water (14) Aussie Miracle moist shampoo 

(15) Head & shoulders Shampoo classic clean (16) Garnier 

Response Caring Shampoo avocado oil & Shea butter (17) 

Palmolive Aquarium soap (18) Nivea Sun Kids Protect & 

Sensitive SPF 50+ (Unscented) suntan lotion (19) Colgate 

Karies Kontrol toothpaste (20) L'oreal Casting Creme Gloss 

Amber 645 Hair dye (20) 

Products information 

accessed via internet 

 

(1) Biotherm Lait corporel anti-drying body milk (2) Elizabeth 

Arden Green tea honey drops body cream (3) Elizabeth 

Arden Eight Hour cream (4) Weleda Skin Food (5) The Body 

Shop aloe anti-perspirant (6) Sanex Zero 24h deo (7) Vichy 

Antiperspirant deodorant (8) Id Hair Extreme titanium (9)  

Mentholatum Lipbalm original (10) Max Factor 2000 calorie 
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mascara black (11) Lancôme Definicils high definition 01 

black (12) Gillette Venus Satin Care Barber Gel (13) Vichy 

Capital Soleil fresh hydrating milk SPF 30 (14) Garnier Ambre 

Solaire Light & Silky SPF 15 (15)La Roche-Posay Anthelios 

Dermo-kids SPF 50 (15)  

 

Products information not 

available 

(1) Schwarzkopf Natural & Easy 560 (2)Cien Sun lotion 

classic SPF 30 (3) Avivir Aloe Vera sun lotion SPF 30 (4) 

Schwarzkopf Poly Swing hairspray volume extra strong (4) 

 
 

 *Jørgensen, Claus, DCC TC, 2020 

During our survey, finding similar product type, with similar brand/product name (as given in the list) was the 

biggest of the search challenge, both in the market and over the internet. Where we could not (and these are very 

few), we picked up the one very close/similar. Among the 15 products available for online sale in Pakistan, only 

“Product ID” is mentioned, without “Bar Code” information and the picture taken was only of the product front. 

For some such products, even the information about the ingredients was not given on/in product container/on 

bottle either.  

The hazardous 62 chemicals (62) identified for investigation the 39 selected consumer cosmetic and body 

products are described in Table 2. These include: 

 (a) Mutagenic which causes a change in the DNA of a cell, resulting in certain diseases, such as cancer. 

(b) Reprotoxic which interferes with the normal reproduction, adversely affecting fertility in adult males and 

females, as well as causing developmental toxicity in the offspring. 

 (c) Endocrine Disrupters which interfere with hormonal systems causing cancerous tumors, birth defects, and 

other developmental disorders. 

(d) Allergenic chemicals which cause allergy  

(e) Suspected Endocrine Disrupting chemicals and  

(f) Chemical problematic for environment segments, especially water bodies/resources  

Table 2: Chemicals (62) studied in consumer cosmetic and body care products    

Chemical Types *Chemicals suspected in consumer product ingredients/composition 

Mutagenic Glyozal (1) 

Repro-toxic Chloroacetamide (1) 

Endocrine 

Disrupters 

Butylparaben; Ethyl hexyl methoxycinnamate; Resorcinol (3) 

Suspected 

endocrine 

disrupters 

Benzophenone- 3 & 4; Benzyl salicylate; BHT; Butylphenyl m ethypropional; 

Cyclomethicone; Cyclopentasiloxane; Ethyhexyl salicylate; Ethylparaben; 

Homosalate; Is obutylparaben; Methylbaraben; Octisalate; Octocrylene; P-

amaino phenol; Propylparaben; PTFE; Salicyclic acid; Sodium salicylate (19)   

Allergenic 2-Methylresorcinol; 4-Amino-2-hydroxyltoluene;6-hydroxyindole; Alpha-

Isomethy ionone; Amyl cinnamal; Benzoic acid; Benzly alcohol; Benzly 

benzoate; Citronellol; Citrus aurantium dulcis peel oil & peel cera; Coumarin; 

DMDM hyddantoin; Eucalyptusglobulus oil; Eugenol; Farnesol;Geranoil;  

Hexy l cinnamal; hydroxcitronellal; Hydroxyl isohexyl 3-hydroxcitronellal;  
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Hydroxyl isohexyl 3-cyclohexene carbox aldehde; Imidazolidinyl urea; 

Idopropynl butylcanamate; Lavandula angustifolia oil; Limonene; Linalool; 

M-aminophenol Menthol; Methychloroisothiazolinone; 

Methylisothiazolinone; Parafum; Rosa damascene extract; Toluene-2,5-

diamain; N,N-bis (2hydroxy ethyl)-p- phenyl enediamine sulfate (33) 

Problematic in 

environment  

EDTA; Disodium EDTA; Tri-sodium EDTA; Tetra-sodium EDTA; Zinc 

sulfate (5)   

 *Jørgensen, Claus, DCC TC, 2020 

Looking and examining the information obtained about the ingredients/compositions about the available products 

in Pakistan (Table 1), among other ingredients (Table 3), the following toxic chemicals were found to be present 

in the studied cosmetic and body care products: 

Ethyl hexyl salicylate and Resorcinol – two endocrine disrupters in ELIZBETH ARDEN GREEN TEA HONEY 

DROPS BODY CREAM/LOTION (container/label picture 1) and "L'OREAL CASTING CREME GLOSS 

AMBER 645 HAIR DYE,"(container label picture 2), respectively.  

 

                            
                                       Picture 1                          Picture 2 

 

Table 3: Declared ingredients/composition of two consumer products 

 

Brand/Name 

 

L'oreal Casting Creme Gloss 

Amber 645 

 

Elizabeth Arden Green tea honey 

drops body cream 

 

 

Type of product Hair dye Body lotion  

Label/container 

Picture 

2 1  

Ingredients/comp

osition 

Coloring Cream: Aqua, Cetearyl 

Alcohol, Propylene Glycol, 

Deceth-3, Laureth-12, 

Ethanolamine, Oleth-30, Lauric 

Acid, Polyquaternium-6, Glycol 

Distearate, Sodium Metasilicate, 

Hexadimethrine chloride, Silica 

Dimethyl Silylate [nano]/Silica 

Dimethyl Silylate, Cl 

77891/Titanium Dioxide, Cl 

77491/Iron Oxides, 2,4-

Diaminophenoxyethanol HCl, 

m-Aminophenol, Ascorbic Acid, 

Mica, Sodium Metabisulfite, 

A floral scent with notes of liliac, 

magnolia, mandarin, bergamot, 

jasmine, tuberose, tibetan musk and 

sandalwood. Ingredients Alcohol 

Denat, 

Parfum/Fragrance, Water/Aqua/Eau, 

Propylene Glycol, Bht, Alpha-

Isomethyl Ionone, Benzyl, Alcohol, 

Benzoate, Benzyl, 

Cinnamate, Benzyl Salicylate, 

Butyphenyl Methylpropional, 

Citronellol, Coumarin, Farnesol, 

Geraniol, Hydroxycitronellal, 
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thiolactic Acid, Thioglycerine, 

Toluene-2,5-Diamine, 2-

Methylresorcinol, Carbomer, 

Resorcinol, EDTA, 

Parfum/Fragrance (F.I.L. 

C199631/1). 

Developer: Aqua, Hydrogen 

peroxide, Cetearyla Alcohl, 

Sodium salicylate, Trideceth-2 

Carboxamide Mea, 

Phosphoricacid, Ceteareth-25, 

Tetrasodium Etidronate, 

Tetrasodium Pyrophosphate, 

Glycerine 

Conditioner Balm: Aqua, 

cetearyl Alcohl, 

Behentrimonium Chloride, elaeis 

Guineensis oil/palm oil, 

Glycerine, Cl 19140/yellow 5, Cl 

15985/yellow 6, Cocos Nucifera 

Oil/Coconut oil, 

hydroxyethylecellulose, 

Phenoxyethanol, 

Stearamidopropyl 

Dimethylamine, Mel/Honey, 

Linalool, Cinnamyl Alcohol, 

benzyl Alcohol, benzyl 

benzonate, Isopropyl Alcohl, 

Caramel, Octyldodecanol, Citric 

acid, Coumarin, Hexyl 

Cinnamal, Amyl Cinnamal, 

Parfum/Fragrance 

Hidroxyisohexyl 3-Cyclohexene 

Carboxaldehyde, Isoeugenol, 

Limonene, Linalool, Butyl 

Methoxydibenzoylmethane, Ethylhexyl 

Methoxy cinnamate, Ethylhexyl 

Salicylate, Orange 4 (Ci 15510), Red 

33 (Ci 17200), Yellow 5 (Ci 19140) 

Found at 

store/web 

address 

Islamabad Cash and Carry, G-6 

Markaz G 6 Markaz G-6, 

Islamabad 

https://www.desertcart.pk/products/478

74489-elizabeth-arden-green-tea-

honey-drops-body-cream 

 

Date May 11, 2020 May 11, 2020  

Bar code 3600521230404 Product ID 

47874489 (on webpage) 

 

 

Consumers must be beware of the above two products, for the protection of their health and their children. 

 

However, the Endocrine disrupter chemical Butylparaben, Mutagenic chemical Glyozal and Repo-toxic chemical 

Chloroacetamide (Table 2) were found to be not present in any of the consumer products available (Table 1) in 

open markets or online sale in Pakistan.  

It is most strongly recommended that the manufacturing/import and use of the above two consumer products, 

L'oreal Casting Creme Gloss Amber 645 and Elizabeth Arden Green tea honey drops body cream, 

containing endocrine disrupters chemicals Ethyl hexyl methoxycinnamate and Resorcinol, respectively, be 

banned in Pakistan.  

Further data analyses is in progress w.r.t. the presence of 33 allergenic , 20 suspected endocrine disrupting and 5 

problematic chemicals for the environment segments (especially water bodies/resources) and a detailed study 

report, also responding/meeting the other objectives of the on-going global study, would be published soon, 

inshallah. (Contact: khwaja@sdpi.org). 

 

 

https://www.desertcart.pk/products/47874489-elizabeth-arden-green-tea-honey-drops-body-cream
https://www.desertcart.pk/products/47874489-elizabeth-arden-green-tea-honey-drops-body-cream
https://www.desertcart.pk/products/47874489-elizabeth-arden-green-tea-honey-drops-body-cream


 

  

 24 
 

RESEARCH AND NEWS BULLETIN 

 

Annexure 

 

Global study countries participating partners: 
Europe South 

America 

North 

America 

Africa Oceania Asia 

Austria Belgium Brazil Canada Cameroun New 

Zealand 

Oman 

VKI Kom op tegen 

Kanker 

Toxisphera Environmental 

Defence 

JVE - 

Cameroon 

Consumer 

NZ 

Consumers 

International 

Denmark Czech Republic Uruguay Mexico Gambia 
 

Pakistan 

DCC THINK 

Chemicals 

Arnika RAP-AL Casa Chem YVE - Gambia SDPI 

England France 
 

USA Mali 
 

South Korea 

Chemtrust 3 herissons 

association 

Breast Cancer 

Prevention 

Partners 

AVPIP WIOEH 

Georgia Germany 
  

Nigeria 
  

Center for Strategic 

Research and 

Development 

Bund Sustainable 

Environmental 

Development 

Initiative 

Holland Hungary 
  

South Africa 
  

WECF Friends of the 

Earth Hungary 

University of 

Pretoria 

Lithuania Montenegro 
  

Tanzania 
  

Baltic 

Environmental 

Forum 

NGO Green Home AGENDA 

Norway Portugal 
  

Uganda 
  

Forbrukerrådet Zero Bio Vision 

Africa 

Serbia Spain 
   

 

 
 

 
 

 

AlHem Ecologistas en 

Acción 

Sweden Ukraine 
     

Sveriges 

konsumenter 

Chemical Safety 

Agency (CSA)  
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Book Review 

Built to Last: Successful Habits of Visionary  

Companies 
 

Brigadier Mohammad Yasin (Retired) 

 “Visionary Companies are institutions – the crown jewels – in their industries, widely admired by their peers and 

having a long track record of making a significant impact on the world around them. A visionary company is an 

institution [par excellence]. All individual leaders, no matter how charismatic or visionary, eventually die, and all 

visionary products and services-all great ideas-eventually become obsolete-yet visionary companies prosper over 

long periods of time, through multiple product life cycle and multiple generations of active leaders” (Jim Collins 

and Jerry Porras). 

In a six-year research project, Jim Collins and Jerry Porras extensively researched the historical development of 

visionary companies to examine how did they differ from carefully selected good comparison companies to 

discover the underlying factors that account for their extraordinary long-term (more than 100 years) position. To 

select visionary companies, they surveyed a representative sample of 700 CEOs of well-known companies, asked 

each of them to name five visionary companies. The response was 23.5 per cent with an average of 3.2 companies 

by the respondents. They selected 18 companies and looked at them throughout their life span in direct comparison 

to other good companies. 

The Objectives of Research 

• To identify the underlying characteristics and dynamics common to highly visionary companies 

(and that distinguish them from other companies) and to translate these findings into successful 

conceptual framework. 

• To effectively communicate these findings and concepts so that they influence the practice of 

management and people, who want to help create, build and maintain visionary companies. 

The authors propounded some important factors that contributed to the enduring success of visionary companies. 

I will briefly cover these factors and add my comments where necessary: 

1. The Best of the Best  

As a preview of their findings, the authors presented the following 12 common myths about visionary 

companies that were ‘shattered’ in their research: 

(1)  It takes a great idea to start a visionary company. 

(2) Visionary companies require great and charismatic leaders. 

(3) The visionary companies exist first and foremost to maximize profits. 

(4) Visionary companies share a common set of “correct” core values. 

(5) The only constant is change. 

(6) Blue-chip companies play it safe. 

(7) Visionary companies are great places to work, for everyone.     

(8) Highly successful companies make their best moves by brilliant and complex strategic planning. 

(9) Companies should hire outside CEOs to stimulate fundamental change. 

(10) The most successful companies focus primarily on beating the competition. 

(11) You can’t have your cake and eat it too. 

(12) Companies become visionary primarily through “vision statements.” 

Comments: The authors meticulously planned and prepared for the difficult research of this very important project 

with sound objectives. They were ably assisted by some researchers. To disprove the above myths was indeed a 

great work. 

 

Built to Last: Successful Habits of Visionary 

Companies                                                                             

by                                                                      

Jim Collins and Jerry I. Porras                                                                      

Harper Collins Publishers Inc. (1994) 

 USA                                                                                        

Pages: 341 

Price: $14.99 

 



 

  

 24 
 

RESEARCH AND NEWS BULLETIN 

2. Clock Building, Not Time Telling 

“Having a great idea or being a charismatic visionary leader is “time telling”, building a company that can 

prosper beyond the presence of a single leader and through multiple product lifecycles is “clock building”, 

so say the authors. They argue that the great idea approach shifts your attention away from seeing the 

company as your ultimate creation. They reject jumping through the “window of opportunity” before it 

closes and emphasizes the value of being persistent as “luck favours the persistent”. 

Comments: Being persistent to mold the company to prosper through future generations is a sound strategy. 

However, to set the direction, good ideas, even out of the box, are required and the importance of a visionary leader 

cannot be ignored. Great leaders will not aim at becoming indispensable but, will groom and build organizational 

leadership.  

3. “No Tyranny of the OR” (Embrace the “Genius of the AND”) 

When it comes to selecting option A or option B (you can invest for the future or do well in the short-term) 

they accept the paradox and select both. They adopt seemingly contradictory ideas. Instead being oppressed 

by the “Tyranny of the OR”, highly visionary companies liberate themselves with “Genius of the AND” 

(invest for the long-term AND demands for the short-term performance).  

Comments: The authors rightly quote F. Scott Fitzgerald that leaders and managers should hold two opposed ideas 

in mind and continue to function. However, in certain situations, after carefully evaluating the available 

alternatives, one of those has to be selected. In the armed forces, for example, two opposed options: To counter-

attack OR not to Counter-attack cannot be adopted by the commander at the same time. The principle may not 

universally hold ground. 

4. More Than Profits 

“Our basic principles have endured intact since our founders conceived them. We distinguish between core 

values and practices; the core values don’t change, but the practices might. We have also remained clear 

that profit- as important as it is-is not why the Hewlett Packard Company exists; it exists for more 

fundamental reasons”. 

                                       (John Young, Former CEO Hewlett and Packard 1992)  

According to the authors’ research, highly visionary companies consider their core ideology first and 

foremost and their purpose was not only the profits. They believed in serving the humankind and the profits 

may follow. 

 

5. Preserve the Core/Stimulate Progress 

Core ideology is very important but, it cannot alone make a visionary company. The senior management 

must stand in the balcony and scan the world where it’s moving. It needs continuous renewal. If necessary, 

things should be done differently. However, beliefs don’t change. A visionary company must carefully 

preserve its core ideology, but it should also evolve a change. A pertinent slogan, “Preserve the 

Core/Stimulate Progress “. In fact, this principle has been the basis of this book. The authors suggest some 

guidelines like, try a lot of stuff, keep what works and keep moving. 

 

6. Big Hairy Audacious Goals (BHAG)  

Visionary companies set before them huge, daunting, and challenging goals and then become committed 

to achieving them. It’s not only the presence of a goal that stimulates progress, it is also the level of 

commitment to the goal, so say the authors, and that a goal cannot be classified as BHAG without high 

commitment to the goal. A BHAG should be so clear and compelling that it requires little or no explanation. 

It should fall outside the comfort zone. Employees should believe that they can achieve it, yet it must 

require a heroic effort. The leaders may change, but the BHAG must continue. After achieving the BHAG, 

they must not drift into the “we’ve arrived” syndrome. Most importantly, the BHAG should be consistent 

with company’s core ideology.  According to the authors, the comparison companies did not show that kind 

of commitment and consistency towards their goals. 

Comments: Management gurus say that goals should be specific, measurable, agreed/achievable, and realistic. 

Goals should be within reach and quantum leaps to achieve them should not be necessary. Goals should not be 

driven by urgency, reaction and mundane desires. However, as the authors say that the goals must be daunting and 
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bring employees out of the comfort zone, It’s a weighty argument, because the goals must be challenging and 

daunting.   

7. Cult-Like Culture 

“When we began our research project, we speculated that our evidence shows the visionary companies to 

be great places to work (or at least better places to work than the comparison companies). We learned that 

you don’t need to create a ‘soft or comfortable’ environment to build a visionary company. The visionary 

companies were more demanding both in terms of performance and congruence to core ideology.”  

The visionary companies had cult-like culture in the following areas: 

• Fervently held ideology. 

• Tightness to fit. 

• Elitism: A series of practices that create an almost cult-like environment around the core ideology. 

 However, the employees enjoyed greater operational autonomy. Visionary companies got right actors on the stage, 

put them in the right state of mind and gave them freedom to act---perform or leave. 

Ideological Control + Operational Autonomy = Preserve the Core + Stimulate Progress   

8. Try a Lot of Stuff and Keep What Works 

Companies did not become visionary primarily as a result of brilliant far-sight and strategic planning, but 

largely by trying a lot of experimentation, seeking opportunities, keeping those that worked well consistent 

with core ideology and fix or discard those that didn’t. 

However, it did not mean that visionary companies were undirected. For example, 3Ms approach was: 

• Listen to everyone with an original idea, no matter how absurd it is. 

• Hire good people and leave them alone. 

• Encourage experimentation and give people the room they need. 

 

9. Home-Grown Management  

According to research, the visionary companies develop, promote and carefully select managerial talent 

grown from inside the company to a greater degree than the comparison companies. This is the key to 

preserving the core. Over the period 1806 to 1992, only two visionary companies (11.1 per cent) ever hired 

a chief executive from outside the company, compared to thirteen (72.2 per cent) of comparison companies. 

 

The authors suggest a “Leadership Continuity Loop” which is: Management Development and Succession 

Planning prepare strong internal candidates which leads to continuity of leadership from within and all 

this results in preserving the core and stimulating progress. 

 

10.  Good Enough Never Is 

The critical question asked by a visionary company is, “not how well we are doing or how well we have to 

perform in order to meet the competition?” For these companies, the critical question is, “how can we do 

better tomorrow than we did today?” There is a continuous self-stimulated improvement and investment 

for the future. Visionary companies are terribly self-demanding of themselves. Everybody is on his/her toes 

all the time and there is no comfort.  

Discipline for self-improvement stands out as one of the most-clear differences between the visionary and 

comparison companies. And as Jim Collin said in his other book, Good to Great, about the working in 

companies that became great: (1) Disciplined people (2) Disciplined thought and (3) Disciplined action. 

However, along with discipline and responsibility, there is flexibility and latitude for individual action. 

 

11. The End of the Beginning 

Vision is not the only component that makes a company visionary. A vision statement might be a good first 

step, but it’s only a first step. The essence of a visionary company comes in the translation of its core 

ideology and its own unique drive for progress with the very fabric of the organization into everything a  

 



 

  

 24 
 

RESEARCH AND NEWS BULLETIN 

company does. It is the remarkable comprehensiveness and consistency over time that continually 

reinforces the core ideology and stimulates progress.  

Builders of visionary companies are not necessarily more brilliant, more charismatic, more creative, and 

more philosophical.  They are in fact simple or call them simplistic.  Therefore, visionary leaders, vision 

statements or any one program, strategy, tactic or CEO’s motivational speeches that makes a company 

visionary. It’s the whole “ball of wax” that counts.  

“This is not the end. It is not even the beginning of the end. But, it is perhaps the end of the beginning” 

(Winston Churchill).   

 

12.  Building the Vision 

A well- conceived vision consists of two major components—core ideology and an envisioned future. This 

means preserve the core and stimulate progress. It defines what the company stands for and why it exists. 

To pursue the vision would require creation of organizational and strategic alignment to preserve the core 

and stimulate progress towards the envisioned future. 

The company has to decide what values it holds to be the core. Whatever the situation, the core values do 

not change. Core purpose is the organization’s fundamental reason for being. It’s not only to make money. 

It must be remembered that there is a big difference between being an organization with a vision statement 

and becoming a truly visionary company. 

 

13.  Final Comments 

The Built to Last is an absorbing book and arguments and findings are based on extensive research and are 

backed by hard evidence and the history of the visionary companies over more than hundred years. 

The authors, to a large extent, debunked the common myths about visionary companies. However, the 

argument that visionary companies did not become visionary because of visionary and charismatic leaders 

is hard to digest. These companies became great because the leaders could see into the envisioned future 

although these leaders might have kept a low profile and were persons of deep humility. 
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REVIEWS 

Poisons in Our Environment 

 
Author: Dr. Mahmood A. Khwaja, PhD 

Published by: SDPI, Islamabad 

Date published: August 2020                                            

  
 
The book, Poisons in Our Environment, is a research-based publication having the data (including contaminants 

in different environment segments) of 38 sites in the country’s three provinces, collected by the SDPI team, not 

only under the author’s supervision & guidance but also in his presence at each of the visited sites.     

All data described and discussed in the book were acquired through field survey work by SDPI team at the 

visited sites.  

There is no commercial interest at all in writing and publishing this book. The author’s motivation to continue 

work on it has been the hazardous sites & the exposure, resulting in the deteriorating environment and public 

health, especially that of children. 

During the online) launch of the book on the occasion of SDPI’s 28th anniversary in August 2020, it was 

reviewed by distinguished national and international experts, as well as commented by SDPI Executive Director 

and Joint Executive Director. (Details accessible at https://sdpi.tv/show.php?cat=other&id=1190). Excerpts are 

shared below: 

Dr Abid Qaiyum Suleri, Executive Director, SDPI, Islamabad 

It’s a matter of great pleasure and honor to launch this publication on the 28th anniversary of SDPI. Since its 

inception SDPI has been trying to catalyze the transition to sustainable development in the country, defines as 

“peace, wellbeing, and social justice across generations”.  Without ensuring that our habitats are free of 

contaminants and pollution the dream of achieving sustainable development goals would remain unfulfilled. The 

book in hand, Poisons in Our Environment, is not merely another publication, but a diagnostic report of state of 

environment of our beloved homeland. The findings of primary data collected from 38 selected sites in three 

provinces and Islamabad Capital Territory of Pakistan reflect that dumping untreated industrial effluents, 

indiscriminate use of pesticides, and irresponsible dumping of pesticides are the major sources of soil and water 

contamination, affecting our environment. Dr Khwaja has a habit of trying to transform his work into a piece of 

excellence and a reflection of his efforts to perfection is the launching of this book. I have no hesitation in saying 

that the kind of work presented in this book has kept SDPI relevant both among grassroots & in decision 

making/policy making corridors. The book highlights the direly needed bridging Policy-Practice Gap, also 

ascertaining and recommending private sector to go green for green growth. It will be instrumental in 

identifying policy gaps regarding one of the most pressing environmental issues – Legacy Toxic Pollution. 

Noting that there was no dearth of relevant laws in Pakistan, the area they need to strengthen is the capac ity of  

https://sdpi.tv/show.php?cat=other&id=1190
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regulatory bodies for better implementation of such laws. While congratulating the author on completion of this 

volume, I am thankful to him for launching it on Sustainable Development Policy Institute (SDPI)’s 28th 

anniversary. 

Dr Vaqar Ahmed, Joint Executive Director, SDPI, Islamabad 

I would join all in congratulating the author for this tremendous effort. At the same time, I take this opportunity 

to also thank the reviewers for their excellent comments and inputs. I agree with most of their encouraging 

feedback.  

As the former federal secretary, the Ministry of Climate Change, said that the real work starts now, i.e. getting 

the implementation of these recommendations initiated. In this regard, I would like to submit three more points. 

First, it is important to build the capacity of our civil society organizations at the grass roots level. They would be 

the first to check or inform the relevant regarding these negative externalities in the society. Second, while many 

turn to our judicial process to get such negative externalities noted, however this process is found slow and often 

things remain inconclusive. In this regard, orientation of our judiciary at all levels on matters of environment, 

climate change, and health is important. Finally, the building codes and zoning laws in almost all industrial cities 

need to be updated and their implementation needs to be ensured. Modern building and zoning laws should 

contain guidelines which help prevent production processes that harm our environment and health. The book 

carries a critical insight for corporate social accountability.  

 

Syed Abu Ahmad Akif, Prime Minister's Inspection Commission; former federal secretary, Ministry of Climate 

Change, Government of Pakistan  

The book is a valuable contribution to highlighting some crucial environmental issues in Pakistan. The contents 

of this book need to be widely circulated for the benefit of both, the people of Pakistan as well as policymakers.  

Ms YAO Linling, All-China Environment, Federation (ACEF), Beijing, China  

The field survey to 38 contaminated sites provides such valuable first-hand data and the contamination map of 3 

main provinces in Pakistan. Outside of Pakistan, we can even imagine how serious the health condition of the 

villagers is by living within, nearby these sites or the poor even relying on the waste picking. The info will help 

multi-stakeholders realize how urgent these should be changed for the public health and even the economic 

growth in Pakistan. Thanks the author, Dr. Mahmood Khwaja, for sharing all the findings, which will be 

important inputs for future solutions by multi-stakeholders, and this is also a precious call for more joint efforts 

at both domestic and global levels towards the waste management.  

Bringing together EPA staff of the two countries, especially local EPAs, and providing capacity building on 

environmental policy development and implementation on EIA, waste management and hazardous sites 

management Awareness-raising and practice-sharing between China-Pakistan industries on the waste 

management, through “Industrial Match-Making” for waste treatment between China and Pakistan, including: 

facilities and equipment for waste treatment plants especially waste water treatment system; green technology 

transfer on polluted site remediation of hazardous sites, imported waste management, water waste management, 

waste dump & contaminated soil removal/soil remediation. 

As an environmental NGOer, I am thinking of how civil societies could change the situation, esp. working at a 

Chinese environmental NGO, how China-Pakistan civil societies could work together towards this. Based on the 

findings in the book, with the constraint of resources, facilities and expertise in Pakistan, civil societies of 

Pakistan and China could be the important bridge between the two countries by reaching multi-stakeholders to 

facilitate the awareness raising, capacity building, experience sharing, technology transfer, etc. to put them 

specifically. It is worth mentioning, helping the local people out of poverty is critical and fundamental, so 

community development towards poverty alleviation for the local rural people are needed, by providing more 

living skills to help them out of the living condition of relying on the traditional and harmful waste recycle. 

Dr. Lilian Corra, International Society of Doctors for Environment (ISDE), Argentina 

Excellent synthesis of professional experience expressed in a tool that aims to strengthen the decision-making 

process to protect the health and productivity of communities. The information is organized to facilitate effective 
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intervention actions. The author is an excellent professional whose work goes beyond the scientific as he has 

dedicated his time to bring "Science to Action". Few professionals recognize the importance of correctly 

communicating science and engaging sustainably to promote actions (based on studies and science) to protect the 

environment and human health. This demands great effort, dedication, and time. I recognize the author's work 

very well reflected in the great effort to carry out this work that is presented today. Congratulations 

 

Dr Roland Weber, POPs Environmental Consulting, Germany 

The book “Poisons in our environment” of Dr Mahmood Khwaja complements Pakistan’s endeavour to protect 

human health and the environment from persistent pollutants. While the national implementation plan of 

Pakistan for the Stockholm Convention addresses Persistent Organic Pollutants (POPs), this book additionally 

investigates, describes and highlights the pollution by highly persistent inorganic major heavy metals such as 

arsenic, cadmium, chromium, lead, mercury and nickel from industries and waste management and disposal. 

Since all the heavy metals addressed in this book are very toxic and are perfectly persistent and due to their 

relative low migration continue keep sites contaminated, there need to be a particular high interest of a country to 

control these pollutants for national security and safety for current and in particular for the future generation 

contributing to sustainable development. The current book brings contaminated sites and their relevance for 

Pakistan and the affected population into the spotlight. Therefore, the book is a needed wake-up call to control 

the heavy metal pollution in addition to pesticide pollution and other pollution by persistent contaminants. If 

Pakistan is not addressing the pollution from industrial activities and the mismanagement of waste, the country 

will step by step get further polluted resulting in large health cost and eventually remediation cost. The results 

are alarming and require further detailed follow-up assessments at these sites and the stop of the exposure. 

Furthermore, the study needs to be extended to other contaminated sites for the protection of affected population 

at large. 

I hope that the book will have a wide dissemination and that the government of Pakistan and the governments of 

the provinces will hear this wake-up call of Dr Khwaja for the sake of the future generations of Pakistan. To 

understand the material and substance flows of heavy metals and other persistent pollutants and to control and 

reduce these pollutants to minimize the exposure of current and future generations is urgently needed for a bright 

future of Pakistan’s population. 

Professor Babajide I. Alo, FAS University of Lagos, Nigeria  

The book is a decently written 5-chapter books and it’s a compilation of studies and contributions of research in 

hazardous substances present in the environment in different parts of Pakistan, coming from poor or absence of 

proper management of municipal and industrial waste including medical waste and waste streams of chemicals 

from industrial facilities across the tested sites in Pakistan. The book admirably described Key contaminants of 

selected polluted sites across Pakistan and it assessed and discussed. The book is commended as it gives a very 

useful review of the considerable but very commendable earlier research and work on hazardous contaminants 

and polluted sites in Pakistan, especially in Islamabad (federal capital), KP, Punjab and Sindh provinces.  

The book has eminently affirmed that Wastes management has long been an issue of critical concern, for the 

health sector, environmental protection agencies and civic authorities in the country. None of these bodies has 

the resources, the facilities or expertise to ensure the environmentally sound waste management. Legacy toxic 

pollution resulting from hazardous waste sites, is rapidly on the increase, damaging the environment as well as 

threatening the public health, especially, the health of the vulnerable population. The completed initial site 

assessment of 38 sites, described and discussed in the book have also indicated growing significant risk, both to 

the environment & health of the people in general and those living in the near vicinity and around the 

investigated sites in particular. It’s well established that public health in more than one way, ultimately impacts 

the Pakistani national economy. The author has therefore also recommended some initial interventions, as 

required and feasible for the sites.  

Finally, the author Dr Mahmood Khwaja must be highly commended and has done/ coordinated an excellent 

series of studies on hazardous substances in Pakistan and raised issues of chemicals of concern that must attract  
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the attention of Pakistan’s environmental protection institutions and governance. 

Dr Joeph DiGangi, International Pollutants Elimination Network, (presently in) South Korea 

Poisons in Our Environment provides a comprehensive review of data on a large number of contaminated sites in 

Pakistan. Identification and characterization of contaminated sites is a fundamental step toward protecting 

communities and the environment from the harmful effects of toxic metals and chemicals. It is also key to 

sustainable development – including fulfillment of Sustainable Development Goals 3 (health), 6 (water and 

sanitation), 9 (sustainable industrialization), 11 (sustainable cities), 12 (sustainable consumption and production) 

and 15 (reverse land degradation). The book describes many sites which are close to residential areas and some 

of them are used as playgrounds by children. The contamination sources included textile factories, tanneries, and 

paper mills, among many others. The SDPI team tested samples of soil and water for a variety of metals, but it is 

likely that many other substances are present at these sites including chemicals used in dyes, fat liquoring agents, 

pharmaceuticals and others. The local observations at sites can be very important in terms of assessing 

community health impacts and these kinds of observations should raise serious public health concerns. 

In addition to endangering public health, contaminated sites from one industry can harm other industries and 

even damage infrastructure. Many of the environment agency and industry representatives quoted in the book 

point to the need for effluent treatment before discharge. This is a critical step before remediation begins, 

because the constant flow of contaminants needs to be turned off. In fact, the ultimate goal for these industries 

should be zero discharge. Addressing discharge and remediation are the first steps but the industries should not 

stop there. They should work diligently to reduce and eliminate toxic substances in their manufacturing processes 

instead of generating a toxic mess that needs to be cleaned up later. Many people find the topic of contaminated 

sites to be overwhelming. However, identification and characterization of contaminated sites is a key step toward 

health and environmental protection.  

Congratulations once again to Dr. Khwaja and SDPI and best wishes in moving these and other chemical safety 

issues forward. Thank you very much. 

Book has been also reviewed and commented by Dr. Darryl Luscombe, Consultant Hazardous Chemicals Issues, 

Canada, Dr. Yuyun Ismawati Drwiega, Senior Advisor & Co-founder Nexus3, Indonesia and Dr. Jindrich 

Petrlik, Executive Director, Arnica-Toxics, Czech Republic.  

(A PDF copy with all reviewers’ detailed comments is accessible at Web 
link: https://sdpi.org/publications/poisons-in-our-environment/  also available at  www.sdpi.org /homepage or 
contact the author at khwaja@sdpi.org) 
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Revival of Rural Economy 

An Analysis of Regulatory and Institutional Response during COVID-19 and 

Policy Options 
 

Growth for Rural Advancement and Sustainable Progress (GRASP) is a EU-funded programme to help rural 

Micro-Small And Medium Enterprises (MSMEs) revive their functions. SDPI undertook a study highlighting the 

regulatory and institutional response by the federal and provincial governments of Sindh and Balochistan during 

COVID-19 and recommended policy options that could improve the emergency response and revive the rural 

economy.  

Most recently, MSMEs, small farm holders, and general public was hard hit by the ongoing pandemic due to 

slowdown of economic activities and consumption patterns. In order to deal with the pandemic, different public 

sector organizations responded with relief and rehabilitation efforts to contain the adverse effects of pandemic, 

however, these were perceived by many ‘neither sufficient nor timely’. Many federal and provincial government 

organizations were at the forefront to provide necessary support and guidance in terms of protective measures to 

the general public, MSMEs, small farm holders, etc. Accordingly, the effectiveness and sufficiency of 

institutional support, institutional capacities, and regulatory regimes were analysed and a set of interventions was 

planned with a view to   prepare in a better way, should a similar pandemic occur in future. 

 

The  findings of the study were shared at a public-private dialogue that response  of Balochistan and Sindh 

governments to COVID-19 and other related crises could be improved through the better utilization of budgets 

already allocated for the purpose while  targeting micro and small farm holders in both the formal and informal 

sectors and addressing their infrastructure needs, which may have been hampered by monsoon rains. Inclusion of 

informal agri-businesses in social protection databases could also help in targeting during future COVID-19 

rounds. To reduce the regulatory burden on rural MSMEs and invest in firm capabilities, it is imperative to 

engage in deeper public-private dialogue. Rural businesses have struggled to shift their internal operations and 

marketing activities online. For this, interventions to help agribusinesses go online and improving internet 

penetration are much needed. Finally, the capacities of provincial bureaus of statistics need to be augmented to 

improve rapid evidence around crop and livestock sectors. 

 

There is a need to understand how various crises such as COVID-19 and floods collectively impact our societies 

and their abilities to respond to such challenges. The farmers in Balochistan require technical training to cope 

with current and future crises. Support should be geared towards the promotion of cottage industry. Public sector 

should take the private sector on-board with regard to rapid evidence needs so that the provinces are better 

prepared before the next round of the pandemic. It was further highlighted that Covid-19’s implications for rural 

and urban poverty should be seen separately. For rural poverty, there is an ongoing effort to think about 

integrated service hubs and how these could address various sources of poverty. Allocations for agriculture in the 

Annual Development Plan could also support this sector. – Mahnoor Arshad 
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Tourism Sector Recovery – Building Back Better 
After 9/11, tourism has emerged as one of the leading economic sectors contributing a significant socio-economic 

growth across the world. Developing economies are increasingly pursuing for the sector to more investments and 

employment opportunities. The current share of Pakistan in the international tourist receipts is only 0.1%, which 

is disappointing and needs a serious attention. 

Keeping in view the current situation of tourism industry especially in COVID-19 times, SDPI organized an online 

policy dialogue titled: “Tourism Sector Recovery – Building Back Better”. The overarching objective of this 

dialogue was to discuss the recovery of the tourism sector amidst COVID-19 and the development of Standard 

Operating Procedures (SOPs) to support the livelihoods of those involved in the sector. Additionally, three other 

areas were discussed. These are:  a) support required by tourism-sector start-ups, b) public infrastructure 

interventions (through provincial budgets) necessary for this sector, and c) capacity gaps at various public sector 

and regulatory bodies dealing with tourism. 

The online meeting was attended by representatives from the public and private sector, donor agencies and 

academia. In an agenda setting presentation by the World Bank Group, the participants were briefed that prior to 

the pandemic the government had initiated an e-visa process to facilitate tourists, however, the process to obtain 

an e-visa remains cumbersome, still not widely promoted and not open to all nationals. Pakistan also lacks the 

infrastructure for the registration and regulation of tourists resulting in inaccurate data.  

The government representatives briefed the participants that in the beginning of April, a high-level tourism 

recovery committee was formed that included all the public and private stakeholders. Consequently, a tourism 

recovery strategy by the end of May was formed. This strategy focused on three areas. these areas include: 1) 

survival in crisis phase 2) forming SOPs and circulating them to all areas, and 3) future repositioning to revamp 

tourism in post COVID-19 era. 

Some key recommendations were highlighted by the participants which aimed at different government institutions. 

Pakistan Tourism Development Corporation (PTDC) as a facilitator was encouraged to negotiate with the Ministry 

of Interior to make the e-visa process hassle-free especially for visitors from top tourist generating countries. 

Furthermore, PTDC needs to coordinate with the Civil Aviation Authority to allow access to more private airlines 

to fly in directly to tourist destinations resulting in more competitive fairs and opening up corridors for trade. 

Stressing the need for adding value to the tourism services, participants said hospitality training centers should be 

immediately set up through public-private partnership and a 6-12 month course should be designed for this purpose. 

Tourism sector vocational centers need to be established in the northern areas to build human resource capacity 

allowing people to enjoy their vacations and enhance their skills simultaneously. Communities need to be equipped 

properly at grass roots level by the government with the help of other development partners to ensure SOPs’ 

implementation and restoration of traveler confidence. 

The dialogue also deliberated upon taxation and how it directly affects the price of visiting a destination making it 

a key influencer of tourism demand. The government should create a mechanism that allows revenues raised form 

the tourism sector to be reinvested improving its quality and competitiveness. Furthermore, corporate tax rates for 

SMEs in the tourism sector and Value-added tax (VAT) on goods and services closely associated with tourism 

need to be reduced to promote an early recovery of the tourism sector.  

The Board of Investment was also encouraged to review its investment policy in quicker intervals whereas 

currently it is reviewed every three years which is not encouraging for people seeking to invest long-term. Thus, a 

strong reform momentum is needed to effectively promote foreign direct investment in this sector.  

The online policy dialogue stressed that Pakistan needs to change its narratives to promote tourism; for instance, 

presenting broken roads in an attractive way can make all the difference. The business model should be changed 

to increase financial leverage on both the demand and supply side. Finally, the domestic market needs to be 

motivated to visit these areas by using influencers and opinion makers to boost the confidence of the domestic 

market. – Mobeen Ali Khan 
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